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What is the IF Project as Agreed?

Target Sectors:

• Agriculture, Forestry & Fishing;

• Professional, Scientific & Technical;

• Construction; 

• Business Admin & Support; 

• Manufacturing; 

• Retail; Arts & Entertainment; 

• Recreation, Accommodation & Food Services; 

• Information & Communication; 

• Transport, Storage & Logistics



The IF Approach

• Experience-based activities that reflect the core skills 

needed in the sector regardless of size of company.

• Inspirational information about opportunities and pathways 

in sector. 

• Information on the size and nature of the sector in the 

District and where in the world it serves. 

• Recognition that the event is the start of conversations. 



The Intended IF Events

District Inspiring Forest Festival (DIFF)
District-wide Festival of businesses and skills in a suitably large space. Day-long event 

targeting any student and adult. Space organised into 10 business sectors. First DIFF 

proposed in autumn 2021.

Local Inspiring Forest Events (LIFE). 
Hosted by secondary schools, focusing on students and parents. We’re looking for 

c4/5 sectors at each LIFE as space is smaller in each school hall, The project starts 

with 2 LIFEs; Dene Magna 30th March 2020 and another Summer Term in the South of 

the District.

What Inspiring Forest (What IF).  
This is a branded single company visit to a primary school.



Dene Magna 30th March…… 

The volunteers of the IF Action Group worked with Dene Magna to 

organise the first LIFE for 30th March for the over 800 students.

Preparations were at an advanced stage:

● 26 organisations in 4 sectors worked together to create a range of 

activities for the main sports hall to engage & showcase their sector

● prototyped the safeguarding, health & safety and other necessary 

systems to create stands, show guide and spaces to inspire. 

● resolved many of the practical issues around holding the event and 

communicating to the whole school community



Dene Magna 30th March 

And we all know what 

happened in the middle of 

March !
So LIFE abandoned with all the hassle that involved. So some thanks 

and drafts follow.



Thanks to Sector Co-ordinators

Each sector had a lead organiser to 

pull together the activities and liaise 

with businesses in the sector to take 

part and supply copy. As the potential 

for pandemic became clear this was 

not an easy task!



Sponsors of IF and LIFE@DM

Funding is needed by IF to convert 

school halls into inspiring spaces. 

Capital funding was provided by Gfirst

and FoDDC. Funding for this LIFE 

was provided by other sponsors



Thanks to 26 Participating Businesses

Make UK 
Kohler Mira  
Mabey Bridge
CITB
Gloucestershire Construction 
Training     
National Composites Centre 
KW Bell Group
MF Freeman
Speech House Hotel 
Pedalabikeaway
Harts Barn Cookery School
Hillside Brewery     

Forest Wellbeing  
Body Awareness Therapies
Cosmic Teapot 
Deborah Iles Therapies 
Elly Adams Bowen Therapy  
Forest Bathe
Forest of Dean Hypnotherapy   
Forest Retreats
Greenhill Therapies
Helena Arguelles
Magic Hands: Calm Minds
Rachelle Strauss – Allergy Therapist
Holistic Upholdings
TLS Sports Massage and Remedial Therapy 



Draft Stands at Abandonment

Now

NB These drafts are works in progress subject to approval of the Sectors and 

Action Group. They are not the finished article



Draft Stands at Abandonment



Draft Show Guide at Abandonment 

Part of draft show guide which was 

due to be provided as a hard copy 

and in pdf on the school virtual 

learning environment after the student 

assembly due on 27th March. 

This would have been preceded by a 

staff briefing session and a student 

briefing in their tutor groups. A letter 

would have also been sent to parents 

about the event the week before.



IF: The Future- 1. Meeting Issue

IF assumed and encouraged physical meeting to create productive 

relationships between:

● Schools and businesses

● Teachers and businesspeople

● Businesses and students/pupils

● Businesses and school communities of parents, siblings and students

● Business and the whole population

Would it work as well in a virtual format?



IF: The Future- 2. Funding Issue

IF requires significant resources to be delivered. While volunteer time can be 

expended in organising the events; the main driver to deliver the whole project 

needs to be a paid role to reflect the time consumed to deliver on a set date.

The main funders are currently for capital items necessary for physical events.

Given covid-19 what are the likely funding channels that might be available to 

deliver a medium-long term solution rather than ‘solve’ the immediate? 

Or is there a necessary focus shift to the shorter term and an older audience? 



IF: The Future- 3. Technology Issue

Could the aims of IF be delivered through digital technology?

If it is not possible in the medium term to meet physically and partake in 

activities due to covid; could there be a virtual solution? This could combine 

‘videos’ with ‘games-based activities’ and safeguarded discussion rooms. 

BUT whether this is a bought in or a developed system it would require 

significant funding to create a secure and inspiring system.



IF: The Future- 4. Target Issue

From the outset IF was about all ages but had a focus on those in education 

as a first step

The data suggests that those that will be most affected by covid-19 are the 

16-24 year olds and those over 50 in terms of employment prospects.

While the objective was long term change, do we also need to consider short 

term needs and possibly funding opportunities.



IF: The Future- 5. Data Issue

In times of intense uncertainty and change, is there the appetite/bandwidth 

from businesses, education providers, individuals and volunteers to drive 

such a project forward?

Data suggests that the District could be hit particularly hard with its 

concentration of small companies and separately with its tourism, 

manufacturing and services focus.


